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College Reading & Learning Association



                           S/R/C Goals and Activity Report


January 15 Report of Goals, Activities, Accomplishments, and Plans for July – December.
June 15 Report of Goals, Activities, Accomplishments, and Plans for January – June.
S/R/C: 
CRLA Northeast Chapter


Date: 1-15-2017
Leader(s): Marisa Passafiume 
Email:
marisa.passafiume@manhattan.edu 
1. Describe your major S/R/C goal(s) for the past six months

A. To reorganize and maintain an updated list of contacts.
B. To add President elect Marisa Passafiume’s name for IRS Reporting and CRLA NE checking account.
C. To conduct regular board meetings monthly.
D. To maintain a professional website  www.crlanortheast.org
E. To publish a CRLA NE Newsletter in October.
F. Organize the CRLA NE Spring Conference and select a nationally recognized Keynote speaker. 
G. Make a concerted effort to recruit new members from the lower New York region. 
H. Encourage members to run for elected open office of Treasurer and President-Elect. 
[image: image1.jpg]
2. Activities implemented to accomplish this/these goals (attach documents if appropriate):
A. Membership Coordinator, Megan Penyack, and President elect, Marisa Passafiume, created a spreadsheet of all CRLA members and non-members and their full contact information including name, position, phone number. This list includes all Academic Support Services professionals and Reading faculty at all Northeast region Colleges and Universities including all former CRLA NE members as well as all national conference attendees. The goal of creating/revising this list was to invite them to join our chapter, promote our annual Spring Conference and to offer CRLA NE professional development opportunities and expand professional networking. Megan Penyack also updated the current membership list.  
B. President elect, Marisa Passafiume, attended the annual LAANE conference and hosted a CRLA information table to encourage conference attendees to join CRLA NE and promote the annual Spring conference.
C. Treasurer, Kelley Tiarks, prepared monthly financial reports and submitted for Board review at monthly meetings. 
D. Kelley Tiarks is conducting our annual audit with participation by Stephanie Carter, a chapter member, in January 2017. 
E. Board meeting were primarily held twice monthly. Secretary, Jennifer Malloy, took minutes at all of our Board meetings and all minutes were approved at Board meetings. 
F. Communications Coordinator, Joan Giblin, created the webpage layout and provided leadership and oversight to produce our webpage.

G. Joan Giblin provided leadership and oversight to publish newsletter and improve upon the website. A spring elections page was added allowing members to view each candidate’s position for each open office before voting. 
H. President Elect, Marisa Passafiume confirmed Dr. Pauline Mosley –Faculty at Pace University as keynote speaker for the CRLA NE Spring Annual Conference.

Marisa secured the conference location at Manhattan College, Riverdale, NY. She arranged catering and confirmed a preferred local hotel.  Marisa also solicited a Call for Proposals.
I. Past President, Thomas Rousseau is reaching out to the membership to encourage members to run for elected office of Treasurer and President-Elect.  
J. The Board is in the process of developing policy for CRLA members who wish to have exhibitor tables at the annual conferences to donate $150 worth of merchandise in lieu of paying the fee.

K. The Board is currently developing guidelines for term limits for appointed Board positions. 
L. The Board approved Kim DeMiur’s rubric for how chapter awards will be decided; this is published on our website at http://www.crlanortheast.org/awards.html.

M. The Board approved to wave the conference fee for first-time presenters at the 2017 Chapter Conference.
3. Summary of any S/R/C Funding requests including outcomes:
No funding requested
4. S/R/C-related activities at the Annual Conference:
A. President Elect, Marsia Passafiume attended the Pre-Conference Institute for SIG and SRC Leaders 

B. Bi-annual member meeting
C. Annual member get-together (self-pay lunch)
D. Board meeting

5. Your last S/R/C newsletter or communication was sent to members on 11/1/2016
6. Your next S/R/C newsletter or communication to be sent to members on 2/28/2017
7. Describe your major goal(s) for the next six months:
A. Hold the CRLA NE Annual Spring Conference on March 24, 2017 at Manhattan College, Riverdale, NY
B. Publish Newsletter in February.
C. Conduct Elections for open positions of President-Elect and Treasurer
D. Submit to IRS tax form for 2016 in May 2017.
E. Continue to build membership.
8. What services and activities you are considering to help meet the goal(s):
A. Outreach through our newsletter, personal contacts and attendance at CRLA NE Annual Spring Conference on March 24, 2017, at the Learning Assistance Association of New England - LAANE Conference in October 2017 and at the New York College Learning Skills Association - NYCLSA Symposium on April 1 &2, 2017 to encourage larger membership base, solicit potential board candidates, and publicize CRLA NE Professional Development. 

9. Are you submitting a Funding Request?       No 

If yes, please submit with this report.

10. Assistance you need from the Coordinator of S/R/Cs and/or the CRLA Board?
A. CRLA National promotional literature to display at our annual chapter conference on March 24, 2017.
11. Does your S/R/C Page accurately reflect your name and contact information?  Yes
Please email this completed form and any attachments

to the Coordinator of S/R/Cs so that it may be placed on the CRLA website.

