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College Reading & Learning Association



                              S/R/C Funding Proposal Form

Please read CRLA Policy for Funding States, Regions, Chapters (S/R/C) & Special Interest Groups (SIG).

Name of State/Region/Chapter: Northwest Chapter
1. Statement of Purpose for Funding Request
Given the infancy of our newly revived chapter, it was necessary for us to essential deplete our funding reserves in order to host our first conference/membership meeting (updated financial report enclosed). This severely limits our ability to host a membership drive, update our website, and make necessary improvements to our upcoming conference.
With essentially no experience and a lack of understanding of how the funding process works, we requested our full funding too early. Our marketing expenses for the national conference were fairly minimal, with the majority of our expenses being encountered in the coming months for our Spring conference in May 2017. 

Therefore, we are requesting an additional $500 (current expenses have equated to less than $500 to date) to support our membership recruitment efforts, add an online payment option for membership dues and conference fees, and make requested improvements to our 2017 conference per our membership feedback: enhanced food options for luncheon, possible addition of a second day, and invite a more renowned keynote speaker.  It is my understanding that our current grant of $1000 will expire before our conference expenses are incurred. 
Nature of activity:


_X_ Conference


__ Workshop


__ Seminar


__ Webinar


_X_ Membership drive

_X_ Other: Possible adoption of a CMA (Content Management System) to manage an improved and enhanced website for our chapter
Date(s), duration, and locale of the activity:

Our conference is currently slated for May 2017, to be hosted by the University of Portland
Registration fee (if applicable):

Conference Fees 
o    $70 Early Registration (includes yearly membership fee of $20)​                                   
o    $75 Late Registration (includes yearly membership  fee of $20)
o    $35 Additional fee for Preconference  Interactive Workshop and Reception
o    $40 Student/Part-time staff Discounted Conference Fee  
2. Funding Purposes (check all purposes that apply)
_X__ Offers professional development activities for the membership.

_X__ Encourages the growth of CRLA’s membership.

_X__ Provides services to members unable to attend CRLA’s annual conferences.

Explain how the activity meets specified purpose(s):

Our conference will not only offer professional development opportunities for our attendees, but only for our presenters who will be facilitating these instructional and informational sessions or workshops. With the valuable support of CRLA,  we will be able to keep our costs affordable while still presenting a high quality experience for our members, specifically those unable to attend the CRLA’s annual conferences. Most importantly, we seek to keep the conference affordable to student tutors, so that they may develop valuable skills to improve service to students in need.
As our efforts include a membership drive and conference focus, the majority of our objectives center around membership growth – both of our regional chapter and CRLA. With expanded outreach and improved communication options (ie an improved engaging and interactive website), our hope is to regain our original chapter strength, cultivating CRLA members in the process…and then grow!
3. Itemization of Projected Expenses
Item(s)





Amount

 Conference Enhancements


Online payment option



$75
Breakfast and Luncheon 



$1500 *
Facility Rental 




$0 ** 


Printing Costs




$25 **


Lanyards




$50

Honorarium or Expenses for Keynote

$500 - $1000***
Website Management Option



$50 per month
Proposed Conference Fee & Membership Fee (revenue) 
above 
* This is a rough approximation and would be an increase to last year’s expenditure of $983; the increase is 


based upon suggestions from the conference feedback survey
** Currently projected to be in-kind donation by University of Portland for 2017
*** This is a rough approximation and would be an increase to last year’s expenditure of $77; the increase is 


based upon suggestions from the conference feedback survey

Total Amount Requested: $500 or max allowable
4. Board Representative

If you are hosting a conference or meeting are you requesting that a representative from the Board of Directors attends? (Please see the funding parameters below for attendance by a BoD member.)

Yes ___
No _X__  Not at this time.
If yes…who? 
5. Contact information and Signature 

Name: Sabrina Stevenson
Mailing Address:  9401 Farwest Dr SW, Lakewood, WA 98498
Work Phone: 253-912-3637




Home Phone: 253-677-7732
E-mail: sstevenson@pierce.ctc.edu
Sabrina Stevenson_____________________         
_June 14, 2016____________
e-signature of State/Region Director/Chapter President


Date

Complete this form and submit it to the current Coordinator of S/R/C Leaders with appropriate supporting documentation.

Important Policy on Funding

Please read CRLA Policy for Funding States, Regions, Chapters (S/R/C) & Special Interest Groups (SIG) document. 
1. Funding Cycles. There are two funding cycles. 

A.
Proposals for funding Spring and Summer activities must be received by the Coordinator of S/R/C & SIG Leaders by January 15 (to be processed at the February Board meeting).  

B.
Proposals for funding Fall and Winter activities must be received by the Coordinator of S/R/C & SIG Leaders by June 15 (to be processed at the June Board meeting).
2. Board Representation. If you seek funding for a CRLA State/Region/Chapter conference or meeting, the following restrictions apply if you are asking a Board member to attend:
•The CRLA Board will pay round-trip travel for your requested Board member to attend a regional CRLA event.

• The local CRLA State/Region/Chapter is responsible for the Board representative’s meals, lodging, or honorariums, including gift bags. The CRLA Board will not pay or reimburse these expenses of the CRLA representative at the S/R/C event.
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