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                           S/R/C Goals and Activity Report


January 15 Report of Goals, Activities, Accomplishments, and Plans for July – December.
June 15 Report of Goals, Activities, Accomplishments, and Plans for January – June.
S/R/C: 
Texas



Date: 
June 12, 2017
Leader(s): President: Pamela Sawyer
Email:
psawyer@collin.edu
1. Describe your major S/R/C goal(s) for the past six months
· Participate in on-site state board meeting in which we collaborate with Texas Association of Developmental Education to form the College Academic Support Programs in Texas to offer a statewide conference each October. 
· TX-CRLA board has meet monthly with the CASP board to focus on legislation within the state that effects developmental education. 
· One of the most innovative collaborations we have undertaken is between CASP and Texas State College in the formation of an e-journal. This is scheduled to launch this fall.
2. Activities implemented to accomplish this/these goals (attach documents if appropriate):
· In January the board meet with the conference site chairs for a site visit of the hotel. Additionally, the board met to collaborate with the site team and Texas Association of Developmental Education’s board members. These are the primary stakeholders for College Academic Support Programs in Texas (CASP) who meet together annually in October.
· Each month since the January Board meeting, the TX-CRLA board has meet monthly with the CASP board. One of the main areas of focus has been on the legislation within the state that effects developmental education. 

· We have hosted online meetings with Dr. Suzanne Morales-Vale, Texas Higher Education Coordinating Board, in which the members across the state had an opportunity to seek clarification and direction on actions needed to communicate with the state representatives and senators. An ongoing dialogue is constantly offered and monitored via the LISTSERV for CASP.
3. Summary of any S/R/C Funding requests including outcomes: As you know, TX-CRLA did not request any funds in January. Since this time, the last six months, we have worked on collaborating with CASP and Texas State College. While the conference does generate working capital for CASP, donations from CRLA, NADE, and the Texas Higher Education Coordination Board underwrite the expenses such as keynote speakers, professional scholarships, communications in the form of newsletters and websites.
4. S/R/C-related activities at the Annual Conference: Our annual conference is going to be held in Galveston, TX between October 22-24, 2017. The attendance is typically between 190-250 and includes our annual membership dues. We expect a similar or greater turn out this year with the activity in the Texas Senate that is altering Texas’ developmental education. Members attending this conference will have opportunities to collaborate with colleagues around the state through social times as well as in the 30 plus break-out sessions. Texas’ higher education coordinating board is attending and providing the most recent updates to changes in developmental education driven by the outcomes of the current legislative session. Additionally, book publishers will be present to offer faculty members the opportunity to review their books and resources. Finally, the keynote speakers will be local citizens to Galveston, Texas to inform us of the rich culture and heritage from this region of Texas. One of the two keynote speakers is a local author/historian. Overall, this annual conference offers meaningful engagement for all who attend. 
5. Your last S/R/C newsletter or communication was sent to members on March 15, 2017
Your next S/R/C newsletter or communication to be sent to members on: August 31st, 2017
6. Describe your major goal(s) for the next six months:
· Currently-October: Prepare for state conference

· Currently working to complete the contractual agreement with Texas State College to launch the e-journal (J-CASP)

· Currently working with the state of Texas on legislation changes to developmental education by attending their professional development (July 6-7)

· October 22-24: Annual state conference and membership meeting
· October 24: Installation of two new officers

· November 1-4: Attend CRLA Conference in Pittsburgh, PA where we will hold a membership meeting.
7. What services and activities you are considering to help meet the goal(s):
· Ongoing monitoring and review of the budget and expenditures for the conference.
· Ongoing communications of conference and other activities for engagement via LISTSERV, website, and statewide meetings.

· Collaboration with Texas Association of Developmental Education as we currently work with them to form College Academic Support Programs in Texas. 

· Continue monthly board meetings.

· Continue working collaboratively with Texas State College to launch the online journal, E-CASP.
8. Are you submitting a Funding Request?      ___X___Yes     ______No 

If yes, please submit with this report.

9. Assistance you need from the Coordinator of S/R/Cs and/or the CRLA Board?
We are fine with the support documents provided on the website and experienced CRLA board members serving on our board, too.
10. Does your S/R/C Page accurately reflect your name and contact information?    ___Yes  __No     If not, please include updated information.

Please email this completed form and any attachments

to the Coordinator of S/R/Cs so that it may be placed on the CRLA website.
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