
December 1 Report of Goals, Activities, Accomplishments, and Plans for July – December.
June 1 Report of Goals, Activities, Accomplishments, and Plans for January – June.
[image: image1.png]


 State/Region/Chapter Goals and Activity Report 
S/R/C: Heartland Chapter

   
Date: 
01/31/13
Leader(s): 
Andi Rehak


Email:
andistrack@yahoo.com
1. Describe your major S/R/C goal(s) for the past six months

a. Update chapter website (including making the summary of conference evaluations available)

b. Increase use and visibility of chapter Facebook page

c. Coordinate a chapter dinner at the National Conference

d. Assist new president elect in beginning to plan Spring 2013 conference

2. Activities implemented to accomplish this/these goals (attach documents if appropriate)

a. I have worked with Andrea at CRLA to update all the contact information and to remove out of date information as well as dead links.  

b. I have added more information and pictures to our FB page and post about CRLA and Heartland events there. We actually have new “likes” on the page! There was also a link added to the Heartland webpage to link to our FB page. I hope this will also increase our visibility and use of the page.

c. To better accommodate schedules we had a chapter lunch, instead of a dinner, after our chapter business meeting. It was a time of decompression and inspiration for some more seasoned as well as newer members. I think it was a success! 
d. The president-elect and I have been discussing conference planning via phone calls and emails for the past four months. My main activity for the first three months was really just encouraging her and helping her to develop a timetable for planning the conference. I have also worked to facilitate conversations among the board members and bump lingering issues so that Shari is receiving ample feedback.
3. Summary of any S/R/C Funding requests including outcomes

There have been no funding requests during this time.
4. S/R/C-related activities at the Annual Conference
We held a chapter business meeting which had thirteen in attendance (bigger than it was last year!), two of which were new members to CRLA.

Some of our members helped to host the raffle table as well as greeting attendees on Thursday.

There were three sessions presented by Heartland members, one of which was a refined version of a roundtable from our chapter conference.
5. Your last S/R/C newsletter was sent to members on __December 21,2012___________

You are planning the next S/R/C newsletter to be sent to members on _March 15, 2012____

6. Describe your major goal(s) for the next six months

a. The main objective for the next month is helping the President-elect, Shari Clevenger, in planning our Spring Conference. She has never organized an event before so many things are new to her. 
b. After the planning phase, I am going to work to promote the conference by supporting our state coordinators in their outreach activities. A big part of this will be creating a concise and clear flyer/postcard of some sort that can be both mailed and emailed to those would have in the past been Heartland members but are not currently and those that have never attended.

c. I consider part of recruitment of new members to be reliant on our chapter’s website, so I will continue to pour time into the updating and revamping of our chapter site.

d. Better serve our members that cannot travel to our conferences.

7. What services and activities you are considering to help meet the goal(s)

a. I have been having calls with Shari every other week and as needed as she developed a timeline for conference planning and worked out details for the conference site. We have exchanged many emails each week throughout this time concerning conference theme, possible speakers, and the program for the conference. The big thing right now is helping her to finally set a registration fee so we can really start advertising the conference. I am a little concerned our attendance may be low due to a late call for conference, but I am working on an appropriate balance of encouragement and deadline setting. The big think will really just be promotion of the conference.
b. I am going to work with a volunteer from the chapter who is tech savvy to revamp our marketing materials and put something together to advertise the upcoming conference at Mahoney.
c. As soon as the President-elect has the Call to Conference together I will have that posted to our websites and a banner added to our homepage to advertise it. In order to better update the website I would like to collect photos from the past two years from members. I will probably do this via email and dropbox. Also continued emails with Andrea at CRLA will be necessary to get all the information in the correct places and organized on the website. After our conference I would like to find a way to post the presentation materials for those who could not come.
d. I am proud to say that the Heartland Chapter will for the first time ever be offering a modest travel grant to one individual (or a group of individuals traveling together) according to greatest need. This is a milestone for our chapter as the idea of a travel grant has been kicked around for at least 4 years (according to chapter minutes) and was approved 2 years ago. Despite the decision it has never come to fruition, until now. Some shepherding and coordinating of the voluntary committee was all that was needed. However, one grant does not go very far. At our conference this year I am going to try to webcast at least our Keynote session and maybe some of the breakout sessions for those that are not able to physically join us.

8. Are you submitting a Funding Request?      __x____Yes     ______No 

If yes, please submit with this report. President-elect Shari Clevenger will be sending it separately. 
9. Assistance you need from the Coordinator of S/R/Cs and/or the CRLA Board
· I exchanged emails with Norm at the very beginning of January concerning the $200 reimbursement for travel to the Houston conference but never received a check in the mail. I would like to get this sorted out as $200 is a lot of money to a graduate student.
· I did not want to step down from my role as President after I moved out of the area, because our previous president left just 6 months into her term. I am now serving a year and a half presidency but quickly realizing the travel necessary for continuing to build relationships and lead the chapter is too costly for my limited income as a graduate student. With such a large School of Education my prior attempts to receive funding through my school and the university have been denied as they are all highly competitive. Also my program values research presentations over practitioner oriented conferences, so I have been unable to secure an sort of grants for CRLA activities. I am seeking advice from the board on how I might successfully lead without actually attending our conferences. While I hope to facilitate a webcast of our April conference, I don’t know if I will be able to attend myself. I have time to devote to the chapter just not the financial resources.
10. Does your S/R/C Page accurately reflect your name and contact information?    ___Yes  _x_No     If not, please include updated information. 

a. The contact info is missing my street address; it only has the city and state. My entire address is: 

Center for Research on Learning and Technology
1900 E. Tenth St. #503
Bloomington, IN 47404
Please email this completed form and any attachments

to the Coordinator of S/R/Cs to be placed on the CRLA website.
Attached documents: Call for Proposals, December newsletter, Travel Award application
